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In the background of rapid economic development, consumers’ demand for rapid 
logistics service is increasing. Accordingly, the growing business activities of 
manufacture and trade greatly stimulate the activity of third-party logistics market. 
Most of special-line transportation companies are mainly small and medium-sized, 
lack of standardized management operation and transportation mode selection. Thus 
special-line transportation enterprises are difficult to operate long-term, affect the 
competitiveness of the whole special-line transportation market. Therefore, study on 
special-line transportation mode is worth concerning in the public. 
This issuse study on the special-line transportation mode of third-party logistics, 
analyze the characteristics and competitive advantage of the special-line 
transportation industry. On the one hand, research on the special-line transport mode 
thoroughly. On the other hand, minimum total loss of time and cost to be compared by 
competitive analysis. In connection with special-line transport logistics enterprises, 
discuss how to select the appropriate operating mode to reduce operating costs, and 
how to carry out the special-line transport business efficiently. Through the actual 
case of Xiamen A logistics company, analysis of the status and problems of the 
special-line transport in-depth, and the corresponding countermeasures can be given 
finally. 
The conclusion of this article is shown that company A carring out the 
special-line of “Xiamen-East Area” should select Shanghai as the transit site, and use 
the transshipment mode to surrounding cities. However, Short-distance transport 
should select the direct mode to make optimal cost. This paper can provide some 
theoretical and methodological support to the third-party logistics of special-line 
transportation for decision. 
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1.1.3 厦门 A 物流公司的现状分析 
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